Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 1st day of May 2006 at 6:30pm. 
Attendees:

Bob Washburn (Chairman)

Ross Worden (Vice President)

Chris Braund (Secretary)

Dick Conrad

Wiley Bourne

Gary Hasenfus

Russ Pitts (Council Liaison)
Non-Attending Members:
Genevieve Helms

Guests:
Blaine Cox
General Meeting Actions:

· Chairman Washburn called the meeting to order at 6:40 pm.
· Bob reviewed the results of the April boat tour.  He will be distributing minutes.  Even after replacements, the town has over a dozen spare buoys on hand.

· The May 20th public forums for the lake use study and management plan are planned for 2:00 at Lakeview restaurant and 4:00 at the Fairfield fire station.  Key documents will be available for distribution at the end of the sessions (e.g., Lake Use Regulations, Lake Structures Regulations) 
· Meeting adjourned at 8:45 p.m.
Individual Meeting Reports and Actions:

Lake Structures – Wiley Bourne reported:

· On the lake tour, we found a number of seawalls and boathouses in need of repair.   We’re hopeful that Teresa can followup with letters to the individual owners.  Wiley will contact her and establish a routine for updates on outstanding issues and future lake tours.  
· A meeting was held with Chuck to discuss the size of the town’s fuel storage tank and operating procedures during gas shortages.  Chuck is starting some analysis on the regulatory and economic issues involved.   Wiley and Bob have drafted a letter to Chuck expressing LAC interest in this issue.  
· A lake visit by George Gallaher (Duke Power lake management) has been rescheduled for May 20th.    
· Wiley received an email from Ken Price on North Shore Drive.  He’s got a strip of land next to him that is 18’ wide and runs up to a lot behind him.  If they plan to put a walkway and dock on this land, the current opinion seems to be that the lake structures regulations do not prohibit this.  It was discussed that the recent revisions to the Lake Structures Regulations clarifies this situation, although they have not been approved.  In addition, the existing regulation should clearly prohibit this…with the requirement to adhere to 15’ side setbacks for any lake structure.  According to this requirement, the smallest amount of lakefront property that could accommodate a 4’ pier would be 34’.
· Wiley made a motion that the LAC ask for council approval on all of the recommended changes to the lake structures regulations (with the exception of updates to the seawall section).    Ross seconded and it passed unanimously.
· Russ reported that, on Thursday, 4/13, there was a meeting with Chuck Place, Shannon Baldwin, Clint Calhoun, Russ Pitts, Lenny Freeman and Kevin Barnett (from the NC Division of Water Quality).  Kevin stated that, because Lake Lure is a state-designated trout lake, then no woody vegetation can be disturbed within 25 feet of the shoreline.  Additionally, concrete cannot be poured at the shoreline unless the area has been dry for a minimum of 30 days.  These are apparently long-standing state regulations that have not been enforced at Lake Lure.  Shannon and Clint are working through the implications on zoning regulations and tree regulations.  Kevin committed to reviewing our recommendations for seawall construction.   This regulation can impact future development, remodeling, boathouse and seawall construction and even pruning at the lakefront.  Bob is going to contact Barbara Wiggins and others in the NC Lake Management Society for their perspectives on these regulations.
Law Enforcement – Chris Braund reported:

· New police chief:  Lt. Hester was promoted to chief after 133 applications were reviewed. 
· Now that the new chief is in place and the lake use survey results have been collected, Chris will schedule a meeting to work on SOP’s for lake enforcement.  Attendees will include  Chief Hester, Clyde Ingersoll, Russ and Chris.
· New police boat:  a new PO has been cut (pending some conditions) for a demo McKee craft.  It’s a center console (not pontoon).   It needs to be retrofit for all-weather operations and computer network connectivity.

· Boat Permits:  
1. Apple Valley Farms POA were denied a 2006 commercial permit by the Marine Commission.  They applied for a resident permit today for the same boat, although admitted that it is still intended for shared use by the property owners.  Bob explained to them that it can’t be permitted for this kind of use.   He recommended an appeal to the Marine Commission. 
2. The Greystone Manor / Appling denial was upheld by the Marine Commission and the applicant has not yet applied for a boat permit for his two pontoon boats.   

Fish & Ecosystem - Ross Worden reported:

· Dan Vogel is the new NC Fish and Wildlife officer.  He is performing safety checks, but didn’t ask Ross about a fishing licenses on two recent occasions where he his boats were checked.  
· Ross talked with Chuck about the Crappie regulations, which have now been updated.  
· Ross moved that the LAC recommends the town increase the fish stocking budget from $8,000 to $10,000 for 2006.  Wiley seconded and it was unanimously approved.
Emergency Preparedness / Water Quality  - Dick Conrad reported:

· Update on the boathouse for the fire boat:  Ron Morgan is attempting to raise $10,000 for a floating boathouse through the auction of a commemorative pistol (1,000 tickets @ $10)  
· This is the month when cove checking for e Coli usually begins.

Dam Operations & Sewer System - Gary Hasenfus reported:
· There has been no generation of electricity for some 4 weeks now.  William Grimes is still working on the moving of control panels for the dam; they’re working through some wiring issues.
· No update on painting of the dam

· Gary is working with Barbara Wiggins to obtain estimates and a recommendation for installing water meters at major water input points into the lake.

· The company contracted to locate the sewer line in the river channel hasn’t returned yet, on the assumption that the dredging won’t occur until fall.  

· In negotiating with Duke Power, there’s a special rate the town can get if it’s demonstrated that the lake is not drawn down for the principal purpose of generating electricity.  The town is working with an attorney, providing material that shows the lake was designed and is used primarily for recreation purposes.  The attorney recommended that the town prepare a formal policy on dam use/drawdown/electricity generation.  This could be accomplished in the Standard Operating Procedures under development.
VWIN Coordinator, Gary Hasenfus reported:

· Streams and the lake were sampled.  April’s clarity was the best it’s been in 3 years.  Tryon Bay had 124” of SECCHI disk visibility.   
· Gary is still working with Marilyn Westphal to determine the next course of action to use the 10 years of data we’ve collected.
· We’re looking for 1 new water collection volunteer for Cane Creek.  Requires 1 day a month commitment.
Recreation & Commercial Activities: 
· No report
Dredging –  Bob Washburn reported:

· Russ reported that we received estimates of approximately $300,000 to transport the current spoils piles up to the Hwy 9 site.  Rick Miller proposed a very low-cost alternative of clearing the spoils ponds and redistributing the sand/aggregate to the east to fill in the swampy areas of the peninsula and make a park with hills.  This would be a one-time option to clear the current spoils piles, but a long-term solution will be needed for maintenance dredging.  The Council will be evaluating various options.
Recap of Motions Passed:

1. The LAC asks for council approval on all of the recommended changes to the lake structures regulations (with the exception of updates to the seawall section).    
2. The LAC recommends the town increase the fish stocking budget from $8,000 to $10,000 for 2006.  
Recap of Open Action Items:

From May meeting:
1. (Wiley) Contact Teresa Reed and establish a routine for updates on outstanding boathouse/seawall issues and future lake tours.  
From March meeting:
2. (Chris) Check with Chuck on the new launch ramp signage and the livery boat stickers
3. (Gary) Bob recommended that we should take the next step and take action based on the large collection of data that we have.  Clint Calhoun or Marilyn Westphal should be consulted.

From February meeting:
4. (Chris, Russ, Eric Hester, Clyde Ingersoll)  Work with the town staff to develop standard lake operating procedures in the area of enforcement. 
5. (Bob)  Obtain an update from the town on our October recommendation:
The LAC recommends that town council appoint a representative to attend the Broad River Water Authority meetings (and any others on the topic of downstream water rights). This representative should be versed in the Law of Lake Lure and identify potential threats.  

Respectfully Submitted,
Chris Braund, Secretary LAC
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